
Services rendered

Duration

11/2008 - 06/2011

Total Project Value

40.228.300 €

Consulting  Value

865.800 €

Contractual Form

Service contract

Key Figures Country Source of Funding Client

Madaoua - Bouza - Tahoua Road

Construction supervision of the Madaoua - Bouza - Tahoua Road, including 

Technical Assistance to the Client DGTP and revision of detailed design.

Construction Supervision of the 

Madaoua - Bouza - Tahoua Road

Organization and Management

Project Management 

Preparation of 

Tender Documents 

Technical 

Assistance 

Supervision 

IncoWest Ingenieure + Architekten

Direction Générale 

des Traveaux Publics 

(DGTP)

• Supervision of the control over the works and technical and financial follow 

up of the project.

• Technical assistance to the client DGTP.

• Revision of detailed design.

• Preparation of the tender documents (works and services) including 

marketing and negotiation.

• Review of the invitation to tender documents.

• Analyse of offers and evaluation.

• Final editing of the working contract.

• Participation in the elaboration of the implementation of the works 

programme.

• Supervision of the construction works.

• Elaboration of the monthly payments count and control of budgets.

• Study on addendums, design of extra construction works and backstopping 

works.

• Reports on the advancement of the works.

• Provisional reception of the works.

• Following up on the payment circuit of the deductions made by the 

contractor.

• End of construction report and final count report.

• Overall project management.

Reporting

Training 

Niger African Development 

Bank BAD

Madaoua – Bouza – 

Tahoua Road 170 

km

R2011WE-2070NIG(Madaoua)PDT-e-IW


