
Services Rendered

Duration

2002

Total Project Value

10.000.000 €

Consulting Value

25.000 €

Contractual Form

Service Contract

Key Figures Country Source of Funding Client

Organisational 

Expertise

Water Supply

Kreditanstalt für 

Wiederaufbau (KfW), 

Germany

Kreditanstalt für 

Wiederaufbau (KfW), 

Germany

The services of the consultant, directly hired by the funding agency KfW as 

external consultant, covered every aspect of operation and maintenance in the 

external centres of EDM excluding the capital Bamako. The objective was to 

know if the investments engaged were bringing  the expected improvement of the 

water quality supplied and the supplying security for the population.

Organization and Management

Management 

Structures Audit

Final audit mission of the sectorial water programme II involving improvement 

measures of water supply systems of 14 production and distribution centres 

under management of "Energie du Mali S.A. (EdM)".

The programme assessed as final Audit had the goal to improve the operation of 

the water systems in all 14 secondary centres of the water operator company 

"Energie du Mali S.A. (EdM).

IncoWest Ingenieure + Architekten

Final Audit of an Investment Program for 

the National Water Company in Mali

Technical Audit

Serving 700.000 

inhabitants in the two 

Regions

Water Treatment Plant of Mopti on the Niger River

Mali:   Sélengué, 

Bougouni, Sikasso, 

Koutiala, San, Ségou, 

Markala, Mopti, Gao
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