
Services Rendered

Duration

12/2008 - 01/2011

Total Project Value

90.000.000 €

Consulting Value

1.034.000 €

Contractual Form

Service Contract

Key Figures Country Source of Funding Client

Completion and 
Commissioning of 
Works

Claim Processing

Advisory Services 
using FIDIC 
Regulations

Supervision of a 
Design & Build 
Project

Project Management Services for the Malta 
South Sewer Network

Project Management

Overall Project 
Management

Construction Time & 
Cost Monitoring

Digesters under Construction

Provision of Project Management Services for the Malta South Sewer Network 
(MSSN) System serving the enire island of Malta including the capital city of 
Valetta. The implementation included 4 lots for the collection, pumping, 
treatment of 80% of the wastewaters of the island.                                             The 
projects comprised four lots, all Design and Build and in particular the construction 
of : 

IncoWest Ingenieure + Architekten 

• two major, new transport pipelines / galleries (33 km). 
• two new pumping stations to feed the two major gravity flow galleries.
• a sewage treatment plant for the South of Malta (population equivalent
 (PE) of 415,000). 
• treated effluent submarine outfalls of 500m to deep sea.                                  
IncoWest’s responsibility for project management functions entailed the overall 
monitoring of cost and progress of works, ensuring the application of state-of-the-
art technology, overseeing the application of appropriate procedures for the 
procurement as well as for designing and building the four mentioned project 
components / lots and establishing project.

approx. population 
equivalent (PE) of 
415,000

Malta • Structural Fund of EU 
• WSC

Ministry for Resources 
and Infrastructure, 
Water Service 
Corporation (WSC)


