Technical Assistance

Services rendered

NRW Reduction Plan

Water Balance

NRW Performance
Indicators

Staff Training

Institutional
Strengthening

Hydraulic Modelling

Duration
11/2013 — 08/2015

Total Project Value
59,000,000 €

Consulting Value
1,270,832 €

Type of Contract

Service Contract

Project Implementation Support
Initiative — Support to Non-Revenue
Water Reduction in Bulgaria

T

Efficiency Improvement at Pumping Stations

The project’'s objective is to provide operational support to a number of
municipalities and/or water companies throughout Bulgaria to reduce their
Non-Revenue Water (NRW) and to improve the overall efficiency of water
services. The overall objective is to overcome the extremely critical situation
and to contribute to NRW reduction in Bulgaria.

The Technical Assistance (TA) Programme has 3 components:

e Component A: Dobrich NRW Reduction Action:
= Phase 1 — Establishment of a Baseline in Dobrich
= Phase 2 — Delivering Network Improvements
e Component B: Support to the National NRW Programme
e Component C: NRW Reduction Support to other Bulgarian Water

Companies
Key Figures Country Source of Funding Client
Municipality of Dobrich ~ Bulgaria European Investment European Investment
(91,000 PE) Bank (EIB) Bank (EIB)
W IncoWest Ingenieure + Architekten

W2015WE-2093BUL (NRW Reduction Dobrich) TA-e-IW



